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The following documents is written in accordance with Schedule 1 of the Children’s Home Regulations 2015 and any amendments thereafter.
The Quality And Purpose Of Care
The provision of personalised, well-intentioned care, with a focus on respect and accessibility (within the home and community).
	1. The Statement detailing the range of needs of the children and young people for whom it is intended that Green Tree Children’s Home is to provide care:


Green Tree Children’s Home provides full-time care for Children and Young People who have experienced adverse circumstances in their past, resulting in Social and Emotional Behavioural Difficulties. Green Tree Children’s Home offers supportive and individualised care packages for children and young people with complex needs and behaviours which can potentially limit their life opportunities and negatively impact their development. 
The background of any child or young person referred to Green Tree Children’s Home is carefully assessed to determine whether we, as a home, can offer a positive placement in accordance with the individual needs and be a home that can provide a meaningful and positive experience that might otherwise not have been possible. 
Green Tree Children’s Home aims to offer a supportive and nurturing environment for looked after children and young people aged eight to eighteen years old within a homely setting. A dedicated, motivated, and highly experienced team are committed to working closely with children and young people within the home and local community 

to support them to participate successfully within society. This is founded on the belief that all children and young people, regardless of their experience, age, gender, and ability, should have equal opportunities in life. 
	2. Details of Green Tree Children’s Home Ethos and the Outcomes that the Home seeks to achieve and the Approach it takes to achieve them:


At Green Tree Children’s Home, our Ethos is simple, we provide children with a safe and stable environment where we are able to assess their needs and provide short, medium and long terms plans to ensure these needs are met in a child centred way. We want children to both enjoy and benefit from their time at Green Tree House while they receive the highest quality of care. The team at Green Tree Children’s Home work in close partnership with all parties involved in the care and protection of the children and young people living at the home. Working in accordance with the 9 Quality Standards to meet the over-reaching requirements, Green Tree Children’s Home always promote the best interests of the child or young person, including advocating for the child or young person to ensure other parties involved in their care fulfil their roles and responsibilities to deliver a high quality of support.  Our supportive and nurturing approach creates a family environment that places a focus on building the self-esteem and confidence of the child and young person so that they can achieve their full potential and aspirations. 
Every child and young person living at Green Tree Children’s Home has the right to be healthy, stay safe, enjoy and achieve, make a positive contribution, and achieve economic well-being. Green Tree Children’s Home aims to achieve this for, and with, the children and young people in our care by promoting the Five Every Child Matters outcomes: 
1. Be Healthy: The Children and young people living at Green Tree Children’s Home are provided with an excellent standard of care which aims to encourage and support a healthy lifestyle in all aspects of their lives. When children and young people are able, they are encouraged and supported to take responsibility for their own health needs, and with considered guidance from the adults supporting them, they can achieve the following outcomes in the following areas of their health: 
Physical Health - A great emphasis is placed on educating children and young people regarding the importance of their health, and with careful planning, they are supported to manage their personal hygiene. This may, in some cases, include support and guidance with intimate care, and subsequently, adults supporting them will be trained to do so appropriately and sensitively in accordance with Green Tree Children’s Home’s robust Policies, Procedures, and Risk Assessments. The children and young people are provided with age-appropriate information about their health and hygiene and provided with personal care products in accordance with their needs. Green Tree Children’s Home obtains all necessary support and guidance from Medical Professionals regarding immunisations. The children and young people are provided with age-appropriate information regarding immunisations and supported to attend appointments when required. 
Green Tree Children’s Home provides a balanced and nutritious diet through a weekly menu that is created with input from the children and young people. This enables the children and young people to enjoy a variety of meals, including meals they are familiar with and the opportunity to try something new. The weekly menu incorporates seasonal foods and includes vegetarian meals, a treat meal, a traditional meal, such as a Sunday roast, and family favourites. Regular cultural nights are held to celebrate the children’s and young people’s cultural heritage and promote diversity. 
Children and young people are enthused and encouraged to engage in regular exercise. Creative and fun opportunities are provided each week for the children and young people to take part in exercise they enjoy and, or try something new, be it individually or with their peers. Regular exercise opportunities are central to the weekly planners to promote health and well-being. Children and young people have to explore local parks, walks, bike tracks, yoga sessions and dance sessions. Children and young people are encouraged to access leisure centres for swimming and trampolining, and the local stables can be visited to walk and groom horses. Children and young people are encouraged to join clubs that are of interest to them, for example, gymnastics, football and trampolining. 
While regular exercise is of paramount importance for health and well-being, so too is quality sleep. This is supported through structured  evening routines tailored for each child and young person that promotes a time of relaxation and nurture prior to settling for the night. The quality of sleep is monitored and changes are made to routines and care plans should they be required to support children and young people to understand the importance of sleep. 
Mental and Emotional Health - Green Tree Children’s Home recognises that all children and young people have different backgrounds, values, and beliefs. It is vital, therefore, that there is a level of therapeutic input in our daily practice to ensure that we are all working in a safe, understanding, and child-centred way. In addition, adults supporting children and young people at Green Tree Children’s Home receive training in Mental Health/Self Harm Awareness which can be tailored to support individual children and young people in accordance with their needs. This acts to ensure that adults caring for them are confident and equipped with the knowledge and understanding of how best to support children and young people so that they can achieve to the best of their ability and live fulfilling lives. 
Sexual Health is often a ‘difficult’ topic for children and young people; adults at Green Tree Children’s Home strive to support them to gain a good understanding of sexual health in an age-appropriate, nurturing, and sensitive way. This is often through one-to-one sessions designed to create an environment in which a child or young person can feel relaxed and confident to ask questions and develop their understanding. Adults at Green Tree Children Home are always available to answer any questions, worries, or concerns a child or young person may have about sexual health and resources such as ‘Worry Books’ can be used as an alternative method of communication to support conversations. Adults will ensure that children and young people have access to appropriate online learning, sources of information, and resources. Adults will support children and young people to arrange and attend sexual health appointments as and when required, and referrals can be made to the Specialist Targeted Youth Service (TYS) or Sexual Health Nurse. 
2. Stay Safe: 
The safety of the children and young people living at Green Tree Children’s Home is of highest priority, and this is reflected in Big Tree Children’s Services robust recruitment process of all adults prior to starting work at the home. All adults working at Green Tree Children’s Home are required to complete substantial Statutory Training as part of their induction period including having a good understanding and working knowledge of all Policies and Procedures and completing a  Team Teach Training Course. Adults supporting children and young people work within the Working Together to Safeguard Children (2018) guidelines. 
Children and young people at Green Tree Children’s Home take part in carefully planned, age-appropriate, educational life skills as part of their placement to support them to understanding, developing, and learning the life skills they need to keep themselves safe both at home, in the community, and online. 
Green Tree Children’s Home aims to create a home environment in which children and young people feel safe and, furthermore, feel safe to communicate any worries or concerns with confidence and knowledge that they will be listened to and taken seriously. Adults at Green Tree Children’s Home are always available to answer any questions, worries, or concerns, and this is encouraged through regular one-to-one Key Work Sessions, a regular Weekly Catch Up Meetings incorporated with You Said we did individually and collectively with their peers. 
3. Enjoy and Achieve: 
Through energy, enthusiasm, and engagement, children and young people living at Green Tree Children’s Home are encouraged by adults supporting them to enjoy and achieve in all areas of their lives. Our aim at Green Tree Children’s Home is to create an environment and culture that models and promotes a positive ‘can do’ approach that inspires children and young people to enjoy and achieve. Careful consideration is given to an individual needs and abilities, and the team works collaboratively to identify areas for development and, subsequently, structure and support a Learning Journey for the children and young people to enjoy and achieve in these areas. The adults regularly invite input from the children and young people and the professionals involved in their lives supporting them as to their wishes and desires regarding Learning Journeys they would like to ‘travel along’. They then strive to facilitate for this to happen while considering the challenges they may face. All achievements are recognised and celebrated. Children and young people are encouraged to record their memories through diary entries, taking photos and times of reflection. 
4. Make a Positive Contribution: 
We strongly value the importance of consistency in the lives of children and young people and ensure that this is reflected in the care that we provide. There will be clear and structured boundaries and routines in place to help manage more challenging behaviours and encourage children and young people to express their difficulties in a more positive and creative way. Green Tree Children’s Home provides a safe and nurturing environment with an excellent level of tailored support in place to ensure that the children and young people at the home feel listened to, well looked after, and inspired to display positive and kind behaviour. 
Children and Young people are fully supported and encouraged to look at their future positively and to reach independence goals that will enrich their confidence and knowledge on how to achieve independence in their future lives as adults. We will produce extensive independence and learning portfolios for every child and young person, recording the goals, evidence, and progress the children and young people make with the support from adults, through photos and reports. These are monitored and overseen by the key workers and will be implemented when the young people have had a significant and meaningful settling in period. 
5. Achieve Economic Well-being: 
Young people are fully supported and encouraged to look at their future positively and to reach independence which will enrich their confidence and knowledge on how to achieve independence in their future lives as adults. We will produce extensive independence portfolios for every full-time young person recording the goals, evidence and progress the young person makes with the support from adults through photos and reports. These are monitored and overseen by the Key workers.  
Green Tree Children’s Home whilst providing a nurturing environment we also work within the framework of The Children’s Act 1989 (2004), The Children’s and Young Person’s Bill, Care Matters and Every Child Matters Agenda. The policy and framework used within the home whilst working with children and young people will always be in accordance with the Quality Standard and Children’s Homes (England) Regulations 2015. 
Green Tree Children’s Home's Principle of Good Child Care is based upon the key principles of privacy, dignity, self-fulfilment, independence, choice and rights. This is an integral part of our working practice. Priority is given to the rights of the children and young people; from the time they move into the home. Children and Young People will be involved and at the centre of the planning of their futures. We aim to ensure children and young people are adequately equipped to have insight, understand and manage their behaviour more effectively to enable them to participate positively in society. 
Through Multi-agency working, working with the community, friends and family members, we focus on increasing the children and young people’s sense of self and self-esteem by providing opportunities for them to take responsibility for understanding their actions relating to behaviour, risk-taking and interpersonal skills. As this is the children’s and young people’s home, we will create and provide opportunities for children and young people to give their views on how the home is run. 
The overriding philosophy is to ensure that the care provided at Green Tree Children’s Home is child centred in its approach when working with the children and young people in our care. Green Tree Children’s Home believe children and young people need positive role models, who are able to protect them and guide them and help them plan their futures. We seek to focus on building safe relationships with the children and young people as the core to building positive, boundaried relationships. 
Summary of Outcomes and Approaches: We recognise that in order for children and young people to reach their fullest potential, they need stable foundations in all areas of their development; therefore, we will provide support and guidance in the following areas.
· To feel stable, safe and secure 
· To be healthy and happy
· To Enjoy and Achieve through education, activities and opportunities. 
· To make and sustain positive relationships
· To be involved in decisions making 
We will achieve these outcomes by ensuring the following:
· A practice which is consistent with good parenting values;
· providing a safe, homely, caring and nurturing environment; 
· robust placement matching;
· collaborative planning meetings;  
· an experienced, competent, qualified, motivated and well-supported team of adults;
· Individual Placement plans called “How Green Tree Will Care for Me” which are regularly reviewed;
· effective links and involvement with parents and relevant professionals;
· a broad vision of learning where we value, enrich and develop all skills through an overarching curriculum;
· a wide range of activities and opportunities for enjoyment; and
· collaboration between care, education and health to achieve mutual objectives.




	3. A description of the accommodation offered by Green Tree Children’s Home, including:

a) How the accommodation has been adapted to meet the needs of the children and young people.
b) The age range and gender of the children and young people for whom the accommodation is provided.
c) The type of accommodation.


Green Tree Children’s Home has been suitably adapted to ensure a safe, homely, pleasant, and relaxing living environment for children and young people with Social and Emotional Behaviour Difficulties aged 8 to 18 years old. Cosy communal areas enable the children, young people, and adults supporting them to socialise as a group and enable children, young people, and adults supporting them spaces to take part in arts and crafts, chat one to one, or relax in peace. A comprehensive fire alarm system is in place to ensure the safety of all. Further adaptations can be made to the accommodation when necessary to ensure the needs of all children and young people are meet. 
Green Tree Children’s Home can accommodate up to 4 children and/or young people of any gender. In recognition that the children and young people are vulnerable, it is not always deemed appropriate for them to leave Green Tree Children’s Home by their 18th birthday and in such circumstances, we are able to offer continued support under the wholly and mainly registration. Circumstances may include: 
· The young person’s next placement falls through, and the Placing Authority requires more time to source alternative arrangements. 
· The young person is in education and wishes to finish their studies. 
· The young person wishes to remain living with siblings accommodated at the home. 
· The young person and the professionals involved in their care feel they are not yet ready to move but have a focused plan and timescale in place to move at a future date. 
In such circumstances as those detailed above, there may, therefore, be occasions when Green Tree Children’s Homes are accommodating young adults aged 18. 
The Green Tree Children’s Home is a large, detached house on a residential street. The house is decorated to a high standard and is updated accordingly in conjunction with listening to the voice of the children and young people who are encouraged to share their wishes and preferences as to how they would like the house decorated. This encourages a sense of belonging for the children and young people so that they feel at home in their surroundings. 
Green Tree Children’s Home recognises the value of the children and young people experiencing and having companionship and privacy within their home, and this is reflected in the layout of the house. Comfortable communal areas include an extremely spacious kitchen and dining which is bright and equipped with modern appliances. A smaller cosy communal lounge on the ground floor provides comfortable seating, and large television, which is perfect for watching a movie. Alternatively, it provides a peaceful space to chat with others.
A ‘Relaxation Room’ is available at the front of the house, which has a sofa and a large bean bag in it and provides an opportunity to wind down with a book, take part in arts and crafts, or just relax. An open-plan dining room and kitchen feature a lovely table perfect for communal mealtimes to promote a family experience and atmosphere while sharing food and conversation. A spacious, fully fitted kitchen of excellent quality is great for preparing meals together. The safe appliances can be used by children and young people with the support of adults to safely partake in meal preparation and learn and develop life skills. The open-plan kitchen and dining room open out onto a patio area which provides a space for a garden table and chairs. Perfect for dining outside and enjoying a BBQ, the patio area is surrounded by a wrap-around garden space that offers space for playing and relaxing in the summer months. 
Each child and young person will have their own bedroom with their own en-suite showroom. Bedrooms can be locked, allowing both privacy and security. Bedrooms are fully furnished and provide space to relax, chill and study in a private and quiet space. All children and young people may hold a key to their own bedroom; for safety, adults can gain access to the bedroom and bathroom if necessary. Children and young people are encouraged to personalise their bedrooms. 
	4. A description of the location of Green Tree Children’s Home.


Green Tree Children’s Home is located in Erith, Kent, on a residential road. There is a range of cultural and recreational facilities, including parks, libraries, schools, fitness and wellness centre, and religious and cultural centres. Green Tree Children’s Home is within walking distance from the town centre which has access to shopping facilities. Bexley borough offers access to a wide range of good resources for children and young people and is a multi-cultural borough that has good transport links for overground trains and good transport links for buses. Green Tree Children’s Home has local medical services such as GP, dentist, and opticians.
Green Tree Children’s Home can easily access, including:
· Good and Outstanding Primary and Secondary Schools which provide inclusive education and the appropriate support and services to enable children and young people to succeed.
· Specialised Schools which provide inclusive education and the appropriate support and services to enable children and young people to succeed. 
· Colleges and 6th Forms offering a range of Post-16 Course further education and the appropriate support and services to enable young people to succeed – Bexley College is within walking distance from the home. 
· Speech & Language Therapists through education providers. 
· Child & Adolescent Mental Health Service (CAMHS). 
· YMCA Thames Gateway (Woolwich Youth Zone). 
· Bexley Voice
· Bexley Missing Persons and Child Exploitation Team
· Bexley Community Safety Team
· Looked After Children’s (LAC) Nurse. 
· Bexley Sexual Health CASH for under 25’s 
· Doctor Surgery / Specialist Dental Surgery / Opticians / Chiropodist 
· Hospital in Darrenth Valley Queen Elizabeth, Erith Hospital Injuries Unit, and Queen Mary’s 
	5. Arrangements for supporting the Cultural Linguistic and Religious needs of the children and young people living at Green Tree Children’s Home.


Staff at Green Tree Children’s Home acknowledge and value diversity. They are committed to promoting each young person’s individual needs, and every effort is made to respect and, whenever possible to meet the children and young people’s individual needs. Early identification of a child or young person’s religious, cultural and linguistic needs is gained through the placement matching process and confirmed in the placement meeting, this will enable us to identify a key worker who, as part of their role, will research appropriate support interventions internally or in the local community.  We will ensure that opportunities to practice religious observations are always provided and ensure that differences are celebrated amongst our community. 

It is possible that some young people living within the care system have lost touch with their religious and cultural heritage. At Green Tree Children’s Home, we believe that all young people should have the opportunity to rekindle their faith and culture if they so wish without fear of prejudice from others and due to the location of our home, we have access to a variety of places of worship. While living at Green Tree Children’s Home, the wish of children and young people to pursue cultural and religious beliefs is actively supported by the adults caring for them. 

Green Tree Children’s Home promotes diversity and acknowledges differing cultures, linguistic and religious backgrounds, and operates an Equal Opportunities Policy. Staff are proactive in their individual approach to maintaining and promoting children and young people’s identity and religious observance. This ensures continuity of cultural and ethnic practice. Children and young people at Green Tree Children’s Home are encouraged to actively take part in activities that reflect gender, race, culture, religion, faith and language. Birthdays, cultural and religious festivals are celebrated as appropriate. The home regularly organizes culture nights involving themed activities and meals. 


At Green Tree Children’s Home, we are committed to demonstrating the following values:


· Staff will be proactive in assisting the young people to maintain cultural routines
· Staff will provide transport, where practicable, to places of worship and meeting places.
· All efforts will be made to ensure that important aspects of culture and religious heritage are retained.
· Staff will also provide access to sources of information that will encourage the young person’s cultural and religious understanding and beliefs. This will include developing resources within the home of information on local facilities.
· Staff will assist the young person in obtaining linguistic support if required
· Staff will challenge discrimination against a young person on the grounds of race, religion, gender, ability and sexuality and any other forms of discrimination.

	6. Details of who to contact if a person has a complaint about Green Tree Children’s Home and how that person can access the Home’s Complaint Policy.



If any person wishes to make a complaint regarding Green Tree Children’s Home, albeit, internal or external, then they should contact the Manager (See Section 18). Complaints will be dealt with by the Home Manager, or if necessary, the Responsible Individual (See Section 18). Complaints can also be sent directly to Ofsted. 
Unless a complaint is made against the Home’s Manager, it is the Manager that will conduct the investigation regarding the complaint. The Home’s Manager will inform the Social Worker of the individual making the complaint and also notify any other parties with a legitimate interest in the welfare of the individual, such as the Multi-agency Safeguarding Team of the complaint. 
When a complaint raises a safeguarding concern involving a member of staff, that member of staff is immediately suspended pending an investigation of the complaint. Complaints against staff can lead to the Disciplinary Procedure being invoked. 
All complaints, whether made verbally or in writing, are recorded on a Complaint Form and kept on the file of the child or young person involved as a formal record which is available to them, their Social Worker and Ofsted. 
Green Tree Children’s Home has a Complaints Policy which are available for all personnel upon request. Children and young people are provided with a ‘Young Person’s Guide’ at the start of their placement, which contains the Complaint’s Policy and guidance on how to make a complaint using the complaint form. The complaint forms are kept in the home’s office, and details of the complaints procedure and form are on display within the home.  
The Young Person’s Guide titled ‘Your Handbook’ contains the following contact details should they be required: 
· Childline 
· NSPCC
· Barnardo’s
· Ofsted 
· Voice of Children in Care Coram
· Children’s Commissioner
· Bullying UK
· National Youth Advocacy Service 
Wherever possible, complaints made by children and young people are firstly discussed on an informal level with the Home Manager in the hope that they can be resolved as quickly as possible and with minimal anxiety caused for the child or young person involved. Many complaints are, upon discussion, an expression of dissatisfaction and can be easily explored and resolved to the child or young person’s satisfaction. All complaints and outcomes are recorded. 
If a child or young person, for any reason, feels unable to use this process to communicate a complaint or raise a safeguarding worry, then they will be encouraged to use Green Tree Children’s Home’s robust and closely monitored complaints procedure. This procedure is explained to a child or young person living at the home, and information for future reference is made available to them within the home. 
If a child or young person feels unable to make a complaint or raise a safeguarding concern with an adult at Green Tree Children’s Home, including the Home’s Manager, then the option of directly contacting a parent (if appropriate), their Independent Advocate, their Social Worker, or Ofsted is available. 
All young people will be: 
· Listened to 
· Reassured that they will be taken seriously 
· Have their complaint acted upon
· Given support throughout the process 
· Kept informed throughout the process 
· Provided with contact details of organisations that can provide independent support, including the Local Authority Complaint Officer, Advocacy, the NSPCC, and Ofsted. 
The children and young people at Green Tree Children’s Home can contact their Social Worker as and when required and will be supported to do this if support is requested or required. The children and young people will receive Statutory Visits from their Social Worker on a 6-weekly basis and, in addition, meet with an Independent Visitor monthly. 
Time Scale of Complaint Procedure: 
· The Manager will acknowledge any complaint within seven days of receipt. 
· Complaints will usually be investigated within twenty-eight days and the complainant will be informed, in writing, if there is any delay in the investigation. 
· Following the investigation, the Home Manager / Responsible Individual will write to the complainant with the results of the investigation confirming the action, if any, to be taken. 
· If the external complaint is partly or not upheld at all, the complainant has the right to appeal within twenty-eight days of the date specified to the Responsible Individual. The Responsible Individual will attempt to undertake the appeal within twenty-eight days of receipt and carry out an investigation regarding the complaint. 
· The Responsible Individual will inform the complainant in writing of a revised timetable if there are any delays. 
· The Responsible Individual will inform the complainant in writing of the outcome of the appeal. This will then conclude the internal investigation. 
External complainants always retain the right to refer their complaints to external regulatory bodies such as the Local Authority and Ofsted. 
	7. Details of how a person, body or organisation involved in the care or protection of a child or young person living at Green Tree Children’s Home can access the Protection Policies or the Behaviour Management Policy


Green Tree Children’s Home has comprehensive Protection Policies and Behaviour Management Policies in place. Green Tree Children’s Home is based in The London  Borough of Bexley and, therefore, comes under the Bexley Borough Safeguarding Children Partnership. Green Tree Children’s Home’s Policies and Procedures are in line with the current Bexley Borough Safeguarding Children Partnership Policies and Procedures, and up-to-date copies are always available from the Home Manager upon request by any person, body, or organisation involved in the care or protection of a child or young person. 
Complaints involving allegations of sexual or physical abuse will give rise to the need to consider whether Safeguarding Procedures should be applied. In these cases, the Local Area Designated Officer (LADO) will be notified. 
Green Tree Children’s Home ensures that all staff are trained in Safeguarding children and young people and the policies and procedures are regularly reviewed. This covers reporting procedures as well as recognising the signs and symptoms of abuse, how to identify them and specific instructions in how to handle disclosure of Abuse to Children. All Children and young people placed will be shown how to raise concerns if they are worried or upset about something and will be given access to make complaints and communication methods to suit the child or young person’s needs will be supported. 
When there are concerns about the welfare of a child, those concerns will be acted upon in accordance with the safeguarding procedures and local protocol for Section 47 enquiries. Incidents of abuse or suspected abuse will be recorded on the company’s child protection record and are reported to the child’s social worker or the local safeguarding team in the area as well as reported to Ofsted according to Regulation 40. 

Child Protection  
The welfare of children and young people living at Green Tree Children’s Home is paramount at all times. All staff are clear about their role in relation to safeguarding and what action they are to take and procedures they are to follow to protect a child or young person who is at risk. Safeguarding procedures are detailed in our Policies and Procedures. Green Tree Children’s Home is committed to living and working in an environment that is free from abuse and oppressive practices. Abuse can be sexual, physical or emotional. It is acknowledged that abusive incidents may sometimes happen and if they do, will invite the following:  
· Work within safeguarding children’s procedures to inform necessary action  
· Support the victim of abuse to resolve their experiences  
· Support any witnesses of the abuse to increase their understanding of how to prevent abuse in the future  
· When appropriate, support the perpetrator of the abuse to understand and change their behaviours  
Missing from Care  
Children and young people who go missing from care place themselves at risk. The reasons for their absence are often varied and complex and cannot be viewed in isolation from their home circumstances and their experiences thus far. Every ‘missing’ episode will be triggered to attract attention from the professionals involved with the child or young person, who must then work jointly to ensure a consistent and coherent response is given to the missing child or young person on their return. There are established channels of communication between the placing authority, the home and the Police in order to facilitate a partnership approach. The Registered Manager specifically, will establish a good working relationship with ‘Police Missing Person’s’ co-ordinator.’

Where there is a likelihood that a child or young person may go missing from the placement, their How Green Tree will Care for Me Care Plan, Placement Plan and Risk Assessment should include an assessment of the likelihood that the child or young person might go missing and the risks they may face as a consequence prior to the child or young person being placed. The social worker, the home manager and other professionals involved with the child or young person, including parents, should contribute to this assessment and the process should actively include the child or young person as much as possible. 
The designated officer at Bexley Borough Looked after Children will automatically be informed when a child or young person is placed within Green Tree Children’s Home so they are aware of children and young people who may be particularly at risk of going missing to aid information sharing. Police involvement in the placement planning stage will be on an individual basis dependent on vulnerability and risk and previous history of going missing.  
 
These risk assessments will include information on the following: 
· The likelihood of the child or young person going missing 
· The young person’s view 
· The level of supervision /support that adults/carers propose to provide for the child or young person 
· The views of parents/carers on their child or young person’s needs 
· A plan detailing actions that need to be taken if the child or young person goes missing or is absent including at what point a formal missing person report is to be made  
· The risk of harm to the child or young person and their vulnerability if they are absent 
· Consideration of any external influences which may result in a child or young person’s removal without consent, e.g. child’s abduction, custody disputes 
· The likelihood of the child or young person being harboured 
· Any information about the child or young person’s whereabouts during previous absences 
· Actions to try and prevent going missing in terms of diversionary activities/strategies; 
· Practical arrangements for returning the child or young person to their placement after being missing e.g. transport arrangements, especially if after hours or during the night; 
· The child or young person to have this procedure explained to them and the potential dangers that they may encounter so that they understand the implications of going missing. 

Child Sexual Exploitation (CSE) 
Green Tree Children’s Home sees their role as central in the intervention of protecting children and young people and has identified key elements to safeguard children and young people at risk of exploitation, including developing staff to be more aware through training and workshops on Child Sexual Exploitation (CSE).  
The intervention involves key work model, where staff build up a trusting and safe relationship with the child or young person, with the care worker becoming a positive and trustworthy adult in the life of the child or young person.  Where there are concerns by staff, management, community, family or other professionals that a child is at risk of sexual exploitation Green Tree Children’s Home will engage in collaborative work with all relevant professionals and family, where possible, to address those concerns and safeguard the child or young person. 
 
Countering Bullying  
The term bullying refers to a range of harmful behaviours, both physical and psychological. The home recognises that all bullying behaviour has the following four features: 
1. It can be repetitive and persistent – though sometimes a single incident can have precisely the same impact as persistent behaviour over time, for it can be experienced as part of a continuous pattern and can be extremely threatening and intimidating. This is particularly the case with racist bullying; 
2. It is intentionally harmful – though occasionally the distress it causes is not consciously intended by all those who are responsible; 
3. It involves an imbalance of power, leaving children and young people feeling helpless to prevent it or put a stop to it; 
4. It causes feelings of distress, fear, loneliness and lack of confidence in children and young people who are at the receiving end. 
 
Green Tree Children’s Home recognises that bullying can be in different forms and can result in the child feeling: 
 
· Different, alone, unimportant and unvalued. 
· Physically and mentally hurt or distressed. 
· Unsafe and frightened. 
· Unable to do well and achieve. 
· Unable to see a positive future. 
 
The home follows the DfE guidance, in respect of guidance on cyber bullying, homophobic bullying, sexist bullying, racist bullying and other types of bullying.  
Anti-Bully Approaches 
 
Anti-Bullying work involves two key tracks; preventative work, which is on-going and does involve many empowering aspects already embedded in the home’s work ethos; and responsive work which comes into effect where there is a bullying episode.   
As a first step it is essential that all children and young people and staff understand what is meant by bullying and can report it. Some children and young people with Special Education Needs (SEN) are less likely than others to recognise and report bullying behaviour.  
Children and young people with a range of needs including behavioural, emotional and social difficulties will be supported to state their views. Also, in reporting bullying, staff will check their understanding. A range of tools are available to staff and children and young people to counter prejudice and foster a positive ethos. These include posters, supervised online activities, including researching topics and producing information, for children and young people and staff meetings. 


The Children’s Views, Wishes and Feelings Standard
Children and young people should be emotionally engaged with by the adults supporting them, and their wishes taken into consideration. 
	8. A Description of Green Tree Children’s Home’s Policy and approach regarding consulting with children and young people about the quality of their care.


Green Tree Children’s Home encourage young people to share their wishes and feelings. The home provides an opportunity for children and young people to talk, ask questions, and give feedback about living at the home and about the care they receive. Children and young people should also know how to, and feel confident to, complain. This is achieved through the building of trusting relationships between the children and young people and their supporting adults. Daily conversations are encouraged that provide the opportunity for the children and young people to reflect on their day and talk through any worries or questions they may have. Adults are creative in how they approach such discussions, such as going for walks, talking while taking part in activities, and facilitating for children and young people to express themselves in a way in which they feel comfortable. Children and young people speak with their Key Worker weekly on a one-to-one basis and take part in Weekly Catch up/ House Meetings with peers and supporting adults. 
Children and young people complete a Child-Friendly Care Plan as a positive way to ensure they feel central to the planning process and actively set themselves ‘goals’ they would like to achieve while living at Green Tree Children’s Home’. Central to Care Planning is the building of self-esteem, self-confidence, and independence through involvement. Regular reviews take place to consider all aspects of their lives at Green Tree Children’s Home, including their care, their community involvement, their interests, their education, their aspirations, and their role within society. 
Children and young people are invited to complete a ‘Monitoring of Care’ form throughout the year, which is reviewed by the Home Manager and necessary changes implemented. Feedback at this time is also invited from all professionals involved in the care of the child or young person, including their family, their Social Worker, and their education provider etc. 
Children and young people who would like to take part in the recruitment process of new applicants can be supported by adults to have the opportunity to do so in a safe environment. This may include meeting the applicants, preparing, and asking questions and providing feedback about the applicant. 
Children and young people are encouraged and supported to contribute to the day-to-day running of the home and can express their likes and dislikes to help prepare a weekly menu, talk about their interests to inform weekly activity planners and be actively involved in creating a living environment that reflects them as individuals. 
For children and young people who find it difficult to vocalise their views, wishes and feelings, adults work with them to ensure their ‘voice’ is heard through alternative means of communication. For example, adults can monitor and assess the enjoyment of a young person by supporting them during activities.
Essentially, children’s and young people’s views, wishes and feelings are heard through: 
· Regular and active participation in LAC Reviews. 
· Regular and active involvement in PEP Meetings. 
· Regular and active involvement in Placement Planning Meetings/How Green Tree will care for me. 
· Child-Friendly care plans. 
· Regular monitoring of care questionnaires. 
· Regular one-to-one Key Working sessions. 
· Weekly House Meetings. 
· Menu Planning. 
· Weekly Activity Planning. 
· Access to advocacy. 
· Access to Social Workers and Other Agencies. 
· Access to Health provisions. 
· Young Person’s Guide/Your Handbook. 
· Access and understanding of Complaints and Compliments Procedure. 
· Visits from the Independent Visitor. 
· Access to a phone to make private calls to family members, if appropriate and professionals. 
	9. A description of Green Tree Children’s Home Policy and approach in relation to accommodation offered by Green Tree Children’s Home, including:
a) Anti-discriminatory Practice in respect of children, young people and their families.
b) Children’s Rights


Green Tree Children’s Home Team are committed to working with young people in an anti-discriminatory manner and does not discriminate against any child, young person, or family member. Clear Policies and Procedures in place promote anti-discriminatory practice and are read and agreed to by all adults supporting children and young people at Green Tree Children’s Home prior to starting their role. 
In recognition that children and young people living at Green Tree Children’s Home come from difficult and diverse backgrounds, Green Tree Children’s Home strives to create and provide an environment and atmosphere that is inclusive of all and in which all children and young people feel safe, happy, and confident enough to challenge anything that makes them feel unsafe or unhappy. This is supported through adults receiving regular training and taking part in reflective practice regarding their day-to-day practice. 

Children and young people at Green Tree Children’s Home are actively encouraged to make choices and decisions about their wishes and feelings, and this underpins the nature of the support adults give them daily. It is acknowledged that when making choices and decisions, children and young people will, at times, behave in a way that will require restorative sanctions. When this happens, adults supporting the children and young people will always apply restorative sanctions fairly and consistently in accordance with policy and procedures and ensure the purpose of any restorative sanction is to promote reflection and is restorative; it is never about ‘punishing’ behaviour. 
Irrespective of ‘differences’, Green Tree Children’s Home, through the provision of a safe environment, enables children and young people and their families to contribute to the Homes aims. All children and young people and their families will be treated equally and with respect by the adults caring for them, and the modelling of equality and respect by the adults towards them will act as a guide of how to treat others. 
Big Tree Children’s Services are committed to equal opportunities and anti–discriminatory practice, both in terms of the staff it employs and the children and young people, it looks after. 
Looked After children and young people living at Green Tree Children’s Home are likely to experience many emotions and challenges due to living away from their families. It is, therefore, imperative that children and young people living at Green Tree Children’s Home are supported to understand their rights and how to access services available to them. The Young Persons Guide/Your Handbook, which is given to all children and young people living at Green Tree Children’s Home, includes information on Children’s Rights and contact details for their Ofsted, Advocacy Services, and the Office of the Children’s Commissioner. 
While in the care of Green Tree Children’s Home, all children and young people have the following fundamental rights: 
· To be valued as an individual 
· To be treated with dignity and respect 
· To be protected from abuse, neglect, and exploitation 
· To be cared for as a child 
· To be safe 
· To be protected from bullying 
· To be provided with emotional support 
· To privacy 
· To express their opinion freely and for it to be taken seriously. 
· To non-discrimination 
· To have access to an advocacy service 
· To receive the highest standard of medical and health care 
· To receive an education and specialist education and care if disabled. 
· To access leisure and recreational activities. 
· To access services and information appropriate to them. 
The Education Standard
Children and Young People must be making measurable progress in attaining their academic potential.
	10. Details of Provision to support with children with Special Educational Needs:



Green Tree Children’s Home recognises that all children and young people have the right to education and understand the importance and significance of education in that it acts to enrich and empower future life opportunities. Children and young people at Green Tree Children’s Home are assessed in partnership with Social Services and education providers to identify the specific needs of an individual and to ensure they are placed appropriately. 
Children and young people at Green Tree Children’s Home are encouraged to achieve their full potential, and this is supported through positive working relationships and excellent communication between the home and the education provider. A consistent approach is key to best supporting and managing behaviour at home and at school, and with focused emotional support from the home, children and young people are better able to focus on their education when in school to achieve the best possible outcomes. 
Children and young people living at Green Tree Children’s Home who are waiting to be enrolled into an educational placement will be supported by Green Tree Children’s Home, in partnership with Social Services, to access home tutoring and activities to help them prepare for admission into their educational placement. 
Adults can support children and young people with their homework if required, and the home offers study areas for learning. Each child and young person have a study area in their bedroom comprising of a desk and chair and, if required, a computer or laptop. All connective devices have age-appropriate ‘restrictive’ settings installed to safeguard the child or young person. 
Children and young people living at Green Tree Children’s Home that are enrolled in educational settings in and around the borough are transported by taxis, public transport, or the home’s cars. 
Green Tree Children’s Home is committed to developing children and young people’s social and independence skills to build self-confidence and self-esteem. Celebration of successes and reward systems used at Green Tree Children’s Home act to encourage the children and young people to achieve. Bexley College can offer young people post-16 courses and qualifications to support and aid learning and development. 

	11. Arrangements for enabling children and young people to take part in, and benefit from, a variety of activities to meet their physical and learning needs and support and develop their interests and social skills.


Children and young people at Green Tree Children’s Home are physically and mentally stimulated through a variety of Physical Activities and Learning Activities each day. Weekly planners are created by the key workers that reflect the interests of the children and young people and offer them opportunities to actively engage in a variety of activities. The weekly planners aim to respect the autonomy of the child or young person while still encouraging them to try new things and engage in the interests of their peers and supporting adults. Times of relaxation and reflection are incorporated into the day to promote well-being. 
The Enjoyment and Achievement Standard
Children and young people must be encouraged and enabled to take part in their creative intellectual, physical and social interests and skills.
At the start of a placement, children and young people moving into Green Tree Children’s Home will predominantly take part in activities they have a keen interest in and have experienced success in prior to moving to the home. During these activities, children and young people will be supported by adults who will engage with them to establish a positive rapport and seek to learn about the child or young person to best support future activities. Through engagement, adults will encourage children to maintain and develop their interests, and where logistically possible and appropriate, any special interests will be catered for, e.g., attending existing clubs. 
Once children and young people have settled into their placement and established routines and structure for their days, they will be encouraged to try new activities with support from an adult and involving their peers. New activities will be introduced gradually to provide children and young people the opportunity to build life skills, develop social skills, and, most importantly, have fun. 
The ‘Young Person’s Guide/Your Handbook’ contains a list of activities available to them locally and further afield. Children and young people are encouraged to take part in age-appropriate activities in the local community and to attend events and clubs. Trips to local attractions are regularly arranged, and the opportunity to visit places of interest is supported where possible to provide a balance of cultural and recreational experiences. 
Through the provision of a stimulating living environment, Green Tree Children’s Home offer a carefully planned and structured approach to facilitate every opportunity for a child or young person to enjoy and achieve both in the home and out in the community. Activity is central to the quality of life as it provides the opportunity to gain personal satisfaction and receive recognition and praise; thus, Green Tree Children’s Home strive to celebrate the achievement of the children and young people through rewards, praise, certificates and celebration events. 
Life skills, times of enjoyment, and achievements are recorded through ‘Learning Journeys’ which incorporate the 5 Every Child Matters Outcomes. They provide children and young people with ‘goals’ to work towards and a record of all they have achieved and enjoyed while living at Green Tree Children’s Home. The highlighting of their progression and greater independence aims to build confidence and prepare children and young people for the future. 
Activities at Green Tree Children’s Home include: 
· Love Learning 
· Energetic Exercise 
· Creative Curiosity 
· Wi-Fi Wind down 
· My Moments 
· Reflective Relaxation 
· Summer BBQ’s 
· Garden Games 
· Celebrations 
Local Activities include: 
· Local Walks 
· Local Bike Rides 
· Shopping Trips 
· Food shopping 
· National Parks 
· Restaurants
· Farms 
· Zoos and Wildlife Parks 
· Go Karting
· Castle Visits 
· Discos and Clubs 
· Trampolining Club 
· Cinema (Odeon and Cineworld) 
· Trips to 02
· Concerts
Trips Out and Attractions: 
· Chessington World of Adventures 
· Thorpe Park 
· London Eye
· London Zoo
· Sea Life
· Harry Potter Studio Tour
· Legoland 
· London Dungeons
Green Tree Children’s Home annual holiday for the children and young people is a big highlight of the year and an important part of the child-centred approach of the home. Children and young people are encouraged to participate in choosing their holiday destination, and a wide variety of locations can be visited, including holidays abroad. 

The Health and Wellbeing Standard
Children’s and Young People’s health needs must be adequately met by available services, and the children and young people should also be encouraged to lead a healthy lifestyle.
	12. Details of any Healthcare or Therapy provided, including:
a) Details of qualifications and professional supervision of adults providing healthcare and therapy
b) Details about the effectiveness of healthcare or therapy provision and how it is evidenced and accessed.


When children and young people living at Green Tree Children’s Home require specialised healthcare and therapeutic intervention it is to be approved by the Placing Authority and written in the Care Plan of the individual. Any specialised healthcare and or therapeutic intervention is to be carried out by a qualified practitioner holding a recognised qualification which has been independently verified by Green Tree Children’s Home. 
Green Tree Children’s Home has close links with several local therapy services which enables the children and young people at Green Tree Children’s Home to access a range of therapeutic interventions, including Children and Adolescence Mental Health Service (CAMHS). 
Green Tree Children’s Home work in partnership with therapy services to ensure excellent communication and that the identified needs of the child or young person are being met and details of intervention work are recorded and communicated to other appropriate professionals involved in the care of the child or young person. This acts to ensure accountability for services offered and received and the effectiveness of the intervention can be monitored and reviewed regularly. The effectiveness of healthcare and therapy provision will be reviewed in LAC meetings, and this information will help formulate care planning and develop strategies to best support the child or young person. 
Embedded in our practice is a trauma-informed approach (PACE), an approach that builds, promotes, and maintains trusting relationships between the children and young people and the adults caring for them. For this to be most effective, adults working at Green Tree Children’s Home undertake regular training and clinical supervision delivered by an appropriately experienced professional to ensure the children and young people are supported to the highest standard as they work through previous difficult and sometimes traumatic live experiences. This training will be revisited and refreshed regularly to maintain high standards in accordance with best practices. Furthermore, this training enriches the quality of staff supervision, which ensures professionalism and consistency throughout the organisation. 
Every child and young person at Green Tree Children’s Home will have an Individual Health Plan, which will be incorporated into How Green Tree Will Care for Me.  This details the day-to-day arrangements for ensuring children and young people’s health and emotional wellbeing.  Health plans/How Green Tree will Care Me and accident/illness records contain the following information:
· The name of the general medical practitioner with whom the child is a registered patient, the address of the premises at which the child’s primary medical services are usually provided and the name and address of the child’s registered dental practitioner and opticians 
· Details of any accident or serious illness involving the child while accommodated in the home
· Details of any immunisation, allergy, or medical examination of the child and of any medical or dental need or treatment of the child
· Details of any health examination or developmental test conducted with respect to the child at, or in connection with, the child’s school
· Medical History
· LAC Health Assessment
· Details of any medicines kept for the child in the home, including details of— (a) any medicines which the child is permitted to self-administer; (b) the administration of any medicine to the child; (c) the disposal of any medicine.
· Any special dietary or health needs of the child.
· Allergies or known adverse reactions
· Dental, hearing and optical needs
· Specific treatments, therapies or remedial programmes needed in relation to physical, emotional and mental Health 
· Health monitoring required by adults
Prescribed, non-prescribed medication and all treatments will be administrated in line with the written policy and guidelines for adults. In circumstances where a child or young people are diagnosed with medical conditions i.e., ADHD (controlled medication) protocols will be added to their Health Plan/How Green Tree will Care For me. There is a medication cabinet situated in the staff office, which is kept locked.
We promote and try to maintain a healthy diet. Aiming to encourage children and young people to eat the healthy 5 per day portion of fruit and veg. We encourage children and young people to participate in physical exercise by using local facilities of gyms, swimming baths, parks, and leisure centres. All children and young people will be registered with the local GP, opticians, and dentist on admission.  Children and young people will receive the annual Looked After Child Medical Health Check.
Flexible approaches to rule setting in the home. This does not mean that rules for safety are flexible; it means that should children and young people wish to have a later evening meal or lunch or have a lay-in at weekends, the routine can be less rigid and more ‘family-like.’ Also, rules and boundaries on any issues will be age appropriate and respond to individual needs and can look like:
· Adjusting expectations to account for developmental stage and trauma history.
· Enhancing community interactions can help build a better perception of themselves, their relationships, and interactions within the community.
· This contributes to improvements in the children’s social and emotional well-being.
· Positive relationships within the community can form meaningful relationships and build on positive attachments so children feel secure and learn to trust.
· Empathy– all community members should develop an atonement for the children and young people in their care, demonstrating self-awareness. The ability of the adults in the community to relate to the children and young person is key.
The Positive Relationships Standard
Children and young people should be able to develop relationships based on mutual respect and trust, an understanding regarding acceptable behaviour, and positive responses to other children and adults.
	13. Arrangements for promoting visits between children and young people and their family and friends.


Recognising family complexities surrounding a child or young person being looked after by the Local Authority, the team at Green Tree Children’s Home endeavour to always work in a non-judgemental and sensitive manner to support families. Where it is appropriate to do so, the Team will closely involve families of the children and young people in Care Planning to promote joined up thinking and consider the wishes and feelings of all while placing the child or young person at the centre. 
Green Tree Children’s Home places high importance on encouraging and supporting children and young people to maintain family relationships when appropriate and recognises that an understanding of family relationships and personal history is important to the emotional development and attachment needs of a child or young person. If a child or young person wishes to take part in ‘Life Story’ work, then it will often be delivered by their Key Worker through one-to-one sessions with support and guidance from the child or young person’s social worker. 
Visit, contact and communication arrangements between a child or young person and a family member and or a previous carer are planned for and agreed upon by the Placing Authority. These arrangements are kept on file to ensure visits and communication take place in a planned and consistent manner in accordance with the wishes and feelings of the child or young person. When a visit takes place, arrangements are put in place to provide a safe, private, and quiet space for everyone involved, and visitors are offered refreshments and, where appropriate, invited to share in a meal. Children and young people can be and will be supported by their adult carer throughout visits if the is deemed to be in their best interests and has been agreed in their Care Plan. 
All visits are recorded and kept on file, and it is the responsibility of the adult supporting the child or young person to monitor and review visits to ensure it was a positive experience for all and the best interests of the child or young person were met. Any variation to visit arrangements will be made in full consultation with the Local Authority. 
Green Tree Children’s Home encourage families of the children and young people to share their views about the care they receive and visit times. Feedback and suggestions are welcomed through visits, meetings, telephone conversations and a regular consultation questionnaire as they inform and improve practice. 
Where appropriate, we welcome friends from school, college or the local community and encourage children and young people to spend time with their friends outside the home once agreed. Visits are encouraged whenever possible and these are managed in a planned and structured way, with the children and young people’s wishes and views in mind at all times. Our team will require advance notice to ensure that prior to any planned visit, preparation is made to welcome the family or friends.
There is access to a telephone within Green Tree Children’s Home for children and young people with restricted telephone use; a telephone with a loudspeaker function is situated in the office to enable privacy from the other children and young people but which can be supervised by an adult. For children and young people with no telephone restrictions, they will have the use of a hands-free telephone which they can use in their bedroom, lounge, or office. In general, calls should be taken and received at convenient and appropriate times. 
The Protection of Children Standard
Children and young people must be actively protected from all harm and encouraged to learn to protect themselves. Each child’s personal risk factors should be thoroughly assessed.
	14. Description of Green Tree Children’s Home approach to surveillance and monitoring of children and young people living at the home.


Green Tree Children’s Home respects the privacy and dignity of children and young people always. Therefore, where surveillance and monitoring are necessary, it is always carried out in a discreet and sensitive manner. Monitoring through surveillance may, in extreme circumstances, be required to ensure the safety and welfare of a child or young person and support specific health needs. In such circumstances, the multi-disciplinary team responsible for the care of the child or young person must agree that monitoring through surveillance is in the best interest of the individual before it is put in place and the child or young person must be made aware of this. Written permission for this type of monitoring through surveillance is obtained from Social Workers or parents and will be kept on file. 
To safeguard children and young people at Green Tree Children’s Home, the first-floor landing area, between each of the bedroom doors, has a sensor positioned on the ceiling and bedroom doors, and in addition, there are fitted sensors above all external doors. The sensors are turned on at night (in accordance with individual Risk Assessments once all children and young people are settled. If any person is moving around the house during the night, then a discrete alarm will notify supporting adults. Children and young people are aware of the sensors and the reasons why they are in place. 
Green Tree Children’s Home uses CCTV for monitoring the perimeter of the house front, rear and side of the premises for the purpose of additional security. CCTV is not used within the home or in children’s bedrooms or bathrooms. Children will be supported by staff in the home 24 hours a day, seven days a week and 365 days a year. The home will be staffed according to the needs of the children and young people, and in some cases, this may be 1:1 or 2:1. Whatever the needs of the child or young person, the staffing arrangements for the young person will be agreed upon at the planning meeting for the child. This arrangement will also be in place at night. Staff Rota will provide a flexible arrangement to meet the needs for the provision of activities and to cover busy times. Additional staff will be provided during non-school times. 
 
There will also be an on call for support and guidance for the staff to access the management team using telephone access 24hr x 7 days a week. 
	15. Details of Green Tree Children’s Home approach to Behaviour Support, including details about:
a) Green Tree Children’s Home approach to restraint of children and young people.
b) How adults supporting children and young people at Green Tree Children’s Home are trained in the restraint and how their competence is assessed.



In an ordered and caring society, rules and boundaries are necessary. At Green Tree Children’s Home, rules and boundaries are therefore introduced to the children, young people and the adults caring for them to ensure the safety and well-being of all. The rules and boundaries are founded on socially acceptable behaviours and expectations that act to ensure everyone is safe, everyone is valued, everyone is cared for, and everyone is treated with dignity and respect. 
Green Tree Children’s Home Management and Support Team have an excellent understanding of how best to work with and support children and young people when they are displaying challenging behaviour. Through the creation of a supportive living and learning environment, the Team can proactively and positively teach, model, and empower children and young people to learn how to deal with complex emotions and how to develop positive functional behaviours which are acceptable at home and in the community. The team's Team Teach and Trauma-informed and restorative approach is embedded in day-to-day practice and central to our Behaviour Management Policy and Procedure.
 The Team at Green Tree Children’s Home understand that children and young people can, at times, be confused about their feelings and subsequently struggle to regulate their emotions safely. During such times, children and young people may be at risk of hurting themselves or others and causing serious damage to property. To support during such events, adults must do their utmost to use non-physical intervention and may, for example, use a therapeutic approach like going for a walk and talking or encouraging the child or young person to go to their own bedroom or find a safe space to calm themselves down. In a situation when positive handling is required, it is only used as a last resort and must be measured to be reasonable, proportionate, and necessary in accordance with Team Teach Training
Completion of Team Teach course is a requirement of all employees prior to supporting children and young people at Green Tree Children’s Home. The aims and objectives of the course are as follows: 
· To promote the least intrusive positive handling strategy and a continuum of gradual and graded techniques, with an emphasis and preference for the use of verbal, non-verbal de-escalation strategies being used and exhausted before positive handling strategies are utilised. 
· To enable Services to develop acceptable and authorised responses to disruptive, disturbing, angry, and aggressive behaviours in a manner that maintains positive relationships and provides safety for all by training in Team-Teach. 
· To reduce the number of serious incidents involving physical interventions in all settings and to emphasise the importance of exhausting behaviour management strategies in the first instance. 
· To increase the awareness of staff concerning the importance of recording and reporting, monitoring, and evaluating all incidents involving positive handling. 
· To provide a process of repair and reflection for staff and children. 
All adults working at Green Tree Children’s Home will have their competency assessed during initial training. Adults working knowledge of Team Teach Techniques will be assessed with regular supervision and during a debrief following an incident. Team Teach Training will be refreshed within the required time scale, and any concerns about the competency of an individual will be addressed accordingly. 
In all circumstances, the use of Positive Handling will be recorded in a format stipulated in the Children’s Home Regulations 2015 and any amendments thereafter. All parties with a legitimate interest in the welfare of any child or young person that are supported through Positive Handling will be notified. All personnel involved in the incident will be offered a de-briefing and ongoing support as required. 
The Leadership and Management Standard
“Each home should have a “vision” and staff should demonstrate inspired leadership that encourages children and young people to achieve, along with adequate individual coaching”.

	16. The Name and Work Address of:
a) The Registered Provider
b) The Responsible Individual
c) The Home Manager


The Registered Provider: Big Tree Children’s Services Ltd : 16 Beaufort Curt Admirals Way, Canary Wharf, London, E14 9XL Company Number: 13879645
Responsible Individual: Kiran Jamwal: Black House, Schooner Court, Crossways Business Park, Dartford, DA2 6QQ
Home Manager: Christopher Bishop: Green Tree Children’s Home, 2 Victoria Road, Erith, Kent, DA8 3AW
	17. Details of experience and qualifications of employees, including any employees commissioned to provide education or healthcare


Green Tree Children’s Home aims to recruit adults with the relevant experience to best support the needs of the children and young people living in the home. All new employees undertake a 6-month Induction Process as part of their 6-month Probation Period. During this period new employees will be required to participate in a 6-week rolling programme of statutory and specialised training. 
All employees recruited to work at Green Tree Children’s Home will ideally hold the Level 3 Diploma for Residential Care (England) qualification or equivalent. Any adult not holding this qualification will be automatically registered on completion of their probation period  and required to complete it within 2 years of their probationary period ending. 
For a full list of staff training and qualifications, please contact the Home Manager, who can supply you with an updated list of all training qualifications and certificates for the Green Tree Children’s Home team or see attached Appendix 1. 
The Home Manager is working towards a Level 5 Diploma in Leadership and Management for Residential Childcare qualification and holds the Level 3 Residential Child Care. 
The Management Team at Green Tree Children’s Home places great emphasis on the excellent training of its employees. 
Green Tree Children’s Home employees receive statutory training to meet the Quality Standards and additional specialised training in accordance to the needs of the children and young people in their care, including:
· Safeguarding Children 
· Safeguarding Adults at Risk 
· Medication 
· Working with Challenging Behaviour 
· Team Teach training
· PACE
· Fire and Emergency procedures 
· First Aid at Work 
· Health and Safety including Principles of Moving & Handling 
· Food Safety 
· Self-Harm 
· Child Sexual Exploitation 
· Radicalisation Awareness 
· E-Safety 
· COSHH 
While this list is not exhaustive, it provides a snapshot of the training delivered to Green Tree Children’s Home employees. 
Big Tree Children’s Services is dedicated to learning about and meeting the needs of the children and young people in its care. Subsequently, Green Tree Children’s Home, will seek to source external training to ensure employees are best placed to meet the needs of the individual. 
	18. Details of the Management and Staffing structure of Green Tree Children's Home, including arrangements for the professional supervision of all staff.


Support staff at Green Tree Children’s Home receive support through a regular Formal Supervision meeting on a 1:1 basis with the Team Leader, Deputy Manager or Home Manager. The role of a formal supervision is to facilitate a professional discussion with staff working with the children and young people at Green Tree Children’s Home and to address the following: 
· Responses to, and methods of, working with children and young people. 
· Working with any child or young person for whom the staff member if a Key Worker. 
· The staff members role, including their responsibility and accountability in fulfilling the Home’s Statement of Purpose. 
· The staff members role, including their responsibility and accountability in fulfilling Placement Plans of children and young people in their care. 
· Staff development, training, and performance feedback. 
· Guidance on current and new tasks, including, setting, and maintaining of standards within Green Tree Children’s Home to meet the Quality Standards (April 2015). 
· Personal issues that may impinge on the staff member’s ability to perform their roles and responsibilities effectively. 
In addition to regular Formal Supervision, support staff at Green Tree Children’s Home receive support through a regular ‘Informal Supervision’ meeting on a 1:1 basis with the Home Manager. The role of ‘Informal Supervision’ is to focus on reflective practice, celebrate success, and identify and consider areas for personal and team development. 
In support of regular 1:1 supervision, staff also receive additional support through training sessions, and new employees receive additional support from the Rota and Manager by reviewing progression during the Induction Period. 
The Deputy Manager at Green Tree Children’s Home receives support through a regular Formal Supervision meeting on a 1:1 basis with the Home’s Manager. 
The Homes Manager at Green Tree Children’s Home receives support through a regular Formal Supervision meeting on a 1:1 basis with the Responsible Individual. 
All staff are appraised annually. 
In addition to a core staff team who work day shifts, sleeping and night shifts, Green Tree Children’s Home have one preferred agency provider to provide cover if and when required. All agency staff will be inducted into Green Tree Children’s Home and read all Care Plans, Policies and Procedures, and Risk Assessments prior to supporting the children and young people. 
(See Below Management and Staffing Structure chart) 






Kiran Jamwal – Responsible Individual
Andrew Bellringer -Director

Christopher Bishop – Registered Home Manager

Senior Support Workers

Deputy Manager -

Green Tree Children’s Home Support Workers



The Care Planning Standard
Care should be planned thoughtfully in a way that ensures each child and young person’s placement is adequate for his or her individual need and should include a customised transition plan.
Every admission to Green Tree Children’s Home will meet the criteria set out in our Statement of Purpose. Every referral to Green Tree Children’s Home is subject to a comprehensive assessment which allows for the child or young person’s needs to be identified, and then careful consideration is given as to how, as a Home, we can best meet those needs. The referral process predominantly focuses on matching any new child or young person with the children and young people currently living in the Home. Consideration is made as to how matching can benefit all in terms of promoting the well-being and progression of all while limiting risk. 
Most children and young people accommodated at Green Tree Children’s Home will receive one-to-one care, thus, enabling them to safely live with others as they develop their social skills and independence in a loving home environment. The process for admission to Green Tree Children’s Home is as follows: 
· The Social Worker/Placement Officer contacts the Home Manager to enquire about vacancies and tenders are completed. 
· Discussions between the Home Manager and Social Worker/ Placement Officer are held to discuss the appropriateness of a referral, considering the needs of the child or young person and their matching with current the children and young people living in the Home. 
· The Manager will meet with the Social Worker to arrange visits to meet the referred child or young person, their family, and the education provider.
· The Manager will complete a pre-admission assessment for the child or young person, which considers their current care, health, and educational needs and how Green Tree Children’s Home can meet those needs. 
· The Manager will draft a Transition Plan and discussed with the Social Worker. 
· The child or young person will receive a copy of the Young Person’s Guide/Your Handbook detailing age-appropriate information about Green Tree Children’s Home. 
· An initial visit to Green Tree Children’s Home by the child or young person and their Social Worker will be followed by further discussions as to the suitability of the referral. 
· The placement is agreed. 
· Once the placement is agreed upon, a core support team is arranged, and a Key Worker is identified, and a bedroom is decorated in accordance to need and the child or young person’s preferences. 
· A Care Plan is completed within one week of admission. 
Green Tree Children’s Home does not accept emergency / same-day referrals as Green Tree Children’s Home believes that the children and young people are best placed to form positive attachments when there has been a considered and meaningful transition period for all. 
During a Placement Planning Meeting between Green Tree Children’s Home and the Local Authority a plan will be written detailing how the placement will contribute to meeting the needs of the individual, the type of accommodation the individual will live in, who has delegated authority for the individual, and the wishes and feelings of the individual. This detailed plan will be shared with the Independent Reviewing Officer (IRO). Where it is not reasonably practicable to prepare the Placement Plan before making the placement, the Placement Plan will be prepared within five working days of the placement start day. 


Appendix One
	Mandatory 

	· Anti-Bullying
· Child Sexual Exploitation
· COSHH
· Equality, Diversity and Cultural Competence
· FGM
· Fire Safety
· First Aid Emergency 
· First Aid Paediatric
· Food Safety and Hygiene
· GDPR 
· Health & Nutrition
· Health and Safety
· Infection Control
· Internet Safety
· Manuel Handling
· Medication 
· Positive Behavioural Support 
· Radicalisation and Extremism 
· Reporting and Recording
· Risk Management and Safer Caring
· Safeguarding Adults
· Safeguarding Children 



	Training dependent on the individual needs of the children and young people and additional training opportunities

	· ADHD
· Autism Awareness 
· Mental Capacity Act / DOLS 
· Attachment in practise 
· Missing people 
· Restorative justice 
· Supporting Contacts 
· Supporting Peer relationships 
· Self-Harm 
· Mental health awareness 
· How to parent a child who has been sexually abused 
· Adverse childhood experiences 
· Reflective Supervision 
· Clinical Supervision 
Please note this is not an extensive list of trainings that can be sourced to meet children and young people’s needs. 




	Name and Post Held:
	Qualifications:
	Experience:

	Director
Andrew Bellringer
	Registered Social Worker (MA/DipSW)
	Andrew is a with over 20 years post qualification experience in working with Looked After Children and Care Leavers. Andrew is the founder of My Life which provides supported accommodations for young people 
Since 2002 Andrew has headed up two Independent Providers that have offered innovative, child led, Independent and Semi-Independent Support Services to Local Authorities. Having worked within the Statutory Sector Andrew’s ethos is to provide a quality, service to Local Authorities 
Prior to entering the private sector Andrew worked for local authorities in the fields of Education Welfare, Leaving Care and Looked After Children. 


	Responsible Individual
Kiran Jamwal
	Level 5 Diploma Leadership & Management in residential child care, Level 3 in Residential child care, Supervision and Appraisals, Responsible Individual , safer recruitment, restorative practice, crisis intervention, First Aid, Safer recruitment, CSE, YGAM Ambassador, Safeguarding Awareness, personal boundaries, Whistleblowing, CSE Anti-bullying, Gangs and Radicalization, Medication Core Modules, Prevent Duty, E-safety and online bullying, Alcohol and Drug Awareness, Level 3 Safeguarding and Level 3 Designated Safeguarding Lead – as well as additional mandatory training.
	Kiran has background in adult mental health services of 4 years. Kiran has over 10 years’ of experience within residential settings for children and young people and over 7 years’ experience in leadership and management.

	Home Manager 
Christopher Bishop
	Level 3 diploma in Children and Young people workforce. NCFE Team Leader Level 2, NCFE Equality and Diversity, Gangs and radicalisation.
	Chris has 14 Years experience working In residential care working with and supporting young people with complex needs. Chris prior to moving into residential care had experience in leadership and management and has progressed from a support worker into management roles. Chris has been part of homes that have consistently been outstanding or Good. 
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